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Project Team

City of Boston Project Team

Kim Janey, Mayor
Dion Irish, Chief of Operations

Boston Centers for Youth & Families
Marta Rivera, Commissioner

Barbara Pecci, Deputy Comm. Operations & Finance
Sandy Holden, Public Information Manager
Pat McDonough, Facilities Manager

Dan Monahan, Regional Operations Manager
Shawn Webb, Regional Operations Manager
Hector Alvarez, Administrative Coordinator
Joy DePina, Administrative Coordinator

Jill LaMonica, Administrative Coordinator

Troy Smith, Administration Coordinator

Public Facilities Department
Kerrie Griffin, Director

Niall Murphy, Chief of Staff

Paul Donnelly, Assistant Director
Alistair Lucks, Staff Architect

Office of Neighborhood Services

George Huynh, Contact for Dorchester

Denise DosSantos, Contact for Mid-Dorchester and
Cape Verdean Community

Donte Peeples, Contact for Mattapan
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BCYF Dorchester Community Advisory
Committee Members

Charlie Conners, Boston Parks & Rec.

Mike Joyce, Boys & Girls Club

Mike Kozu, Project Right Inc.

Erico Correia, Project Right Inc.

Tara Register, Dorchester CARES Coalition

Paul Malkemus,The Boston Project Ministries
Marilyn Forman, Codman Square Health Centers
Cynthia Loesch, Codman Square Neighborhood Council
Marti Glen, Hancock Street Civic Association
Steve Power, Jones Hill Association

Hiep Chu, Fields Corner Civic Association
Emmett Folgert, Dorchester Youth Collaborative
Laquisa Burke, WOW Coalition

Consultant Team
Utile Architecture and Planning

Michael LeBlanc, Principal

Brett Bentson, Principal

Andrew Nahmias, Project Manager
Andrea Baena, Urban Designer

Nina Johnson-Letona, Dorchester Woodrow Ave. Neighborhood Assoc.

Duane Osborn, Nubian Square Business Owner
Ed Gaskin, Greater Grove Hall Main Streets
Faarooq Sahabdeen, NAACP Boston Branch
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Agenda

1. Introductions

2. Study Goals & Process

3. BCYF Goals & Objectives
4. BCYF Programs

5. Dorchester Site Selection
6

Q&A Discussion

We will be asking you to participate interactively through
polls throughout the presentation.

This meeting will be recorded and posted on the project
website: www.boston.gov/BCYF
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http://www.boston.gov/BCYF

Study Goals

Part of a 10-year masterplan to build new BCYF facilities in Dorchester

1. What?
Establish the types of uses and activities in a new BCYF center in Dorchester

2. Where?
Identify sites for new BCYF centers

3. Verify!
Test in three dimensions a new BCYF center on the selected sites

The study will result in a final report that will be the first step in budgeting, designing and building a
new BCYF center.
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Typical Project Schedule

* We are here
Land
Study Acquisition Opening
(if necessary)
8 months 6-12 months 6-12 months 12-15 months 24-30 months
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Study Process and Schedule

Oct Establish Uses Preliminary Site
2021 and Activities Options
Community Community
Meeting #1 Meeting #2
October 18, 2021 December 2021
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Test Site
Selections

Community

Meeting #3
Jan / Feb 2022

Develop a
Concept Design

Community

Meeting #4
Mar / April 2022

Final
Report

May 2022
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BCYF Goals and Objectives

Stand-Alone
Facility

Create a center that is
not limited in hours or
activities by shared
facilities
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More
Programming

Create adequate space
for uses and activities
geared to the
neighborhood

Flexibility

Provide flexible spaces
for a range of activities
and user groups

Diverse Users

Serve the different
interests and needs of
BCYF's users including

youth, teens, adults,
families, and seniors
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Existing BCYF Programs (City W|de)
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Most Common

Community Rooms (36)
Gymnasiums (28)
Computer Labs (25)
Teen Centers (23)

Adult Education (21)
Pools (18)

Fithess Centers (13)
Dance Studios (12)
After School Programs (10)
Kitchens (10)

Senior Spaces (9)
Auditorium/Theatres(s)
Batting Cages (5)

Rock Walls (5)

Music Studios (3)

Least common
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BCYF Program Areas

Community &
Education

Community rooms
Classrooms
Toddler/childrens’ rooms
Senior centers

Teen centers

Computer labs
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Arts

Performance spaces
Art rooms
Music/band rooms
Recording studios

Makerspaces

Fitness &
Sports

Yoga/dance studios
Weight & cardio rooms
Pools

Gyms

Basketball courts
Batting cages

Rock walls

Outdoor
Spaces

Gathering entrances
Playscapes

Outdoor courts

Outdoor assembly spaces

Sport fields
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POLL
#1

Community and Education
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Toddler/childrens’ room
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POLL
#2
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Art room
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Music/band room Recording studio
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Fitness & Sports
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Cardio room
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Badminton
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POLL
#5

Outdoor spaces

Entry courtyard

Basketball courts
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Indoor and outdoor connections
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Gym opens to outdoors Indoor/outdoor multipurpose spaces
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Process for Selecting a Site in Dorchester

e Determine the needs of specific areas in Dorchester

e Determine the size of the site required to fit a new BCYF center that meets those needs

e Find available sites - public and private

e Evaluate the relative cost of building on the site (land acquisition, site cleanup costs, etc)

e Test in three dimensions a new BCYF center on the site to verify the site is suitable
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Where is Dorchester?

Boston Neighborhood Consensus i
Maximum level of agreement on 21 neighborhood

extents among survey respondents at
bostonography.com/neighborhoods
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There are several BCYF sites throughout
Dorchester, but they are predominantly
located in schools where sharing space
with school functions severely limits

BCYF programming.
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Community Advisory Committee
Q&A Session

% CAC members can mute/unmute themselves during the
Iy discussion
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General Public
Q&A Session

o] Use the chat button at the bottom of your screen to type
ST 2 comment or ask a question
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Thank you!

BCYF Community Center Study - Dorchester

Presentations and Resources
www.boston.qgov/BCYF

Please submit questions and comments at:
https:/forms.qgle/rZjA4A6p8fM4UvF67
or email:
Alistair Lucks - Boston Public Facilities Department
alistair.lucks@boston.gov
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